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Aim
To measure the effectiveness and value of Asia:NZ’s grants and the awareness of the opportunities Asia:NZ’s cultural program provides to the general arts sector.

To look forward contributing to the development of future strategy, ensuring that the resources in place are being effectively used to achieve Asia:NZ’s main objectives.

Background
Asia:NZ’s outcomes for 2008-11 are:

· contribution to New Zealand’s economic development

· building New Zealand’s relationships and profile in the region

· preparing New Zealanders to increase their engagement with Asia.
Asia:NZ’s cultural program objectives are:

· providing assistance for arts institutions to include Asian content and develop Asian (NZ) audiences

· providing professional development opportunities to enable New Zealanders to learn about Asian culture and develop relationships in Asia

· giving NZ artists opportunities to work with Asian counterparts in Asia

· assisting public staging of Asia-related programs in NZ financially and through networks

· positioning NZ in track 2 overseas.

Methodology

The evaluator spoke to 21 respondents either in person or on the phone of the list provided by Asia:NZ over one week, with 3 days in Wellington and 2 in Auckland in February 2010.

Summary of recommendations
*
Consolidate residency program internally

*
Create a regional focus (North Asia)

*
Double internal funding, including by increasing funding pool from others for Asia:NZ’s programs.  Increase grant amounts, even at expense of number.

*
Consolidate activity in proactive new programs (second stage, tours of Asia)

*
Act as an agent for other Asia-interested people rather than driving some of these programs internally (in-coming lecture tours; advice on Asian funders). Create a clear distinction between what is in New Zealand’s interests and where others should be proactive on behalf of their own.

Asia:NZ has a dual role as a provider of support for projects and as an advocate and voice for change with colleagues in the country.  The focus to date as been on the former.  There is a strong need – perhaps even stronger – for the later.

