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called The Stateglc Ties for the Arts Inifictive

The Program fecuses oa parmerships in the visual arts
netwoen the bwo cowntring for exhibiticns, curmarial
sxctanges and farums.

The Program is o second phase of Ausirodio-jopon axchanges

toilowing the 20024 Progrom of seven exhibicns in japan

an .-’l.l.l:!ruhn_ dacumenied in s booklet Sun Gazr'ng. The

hift in focus has been fowords protessionol parinerships,

with mach an-n:I |'||:|'-'inl:|' shramgy :.l.rppﬂrr fram individuals and
srganisations in both countrias, with the axpeciation tho these
nics will hake the ru||:||i|:n.1|'|lp fuithes |als the fure;

Ore af the pleasing autcomes at tha Prergram ks been
e synergles batween portmers. Dynomic “art spoces” like
Tokyo Wondar Sieand Arhipace in Sydney which bath
bocus an arllils and thalr practices and inclide residancies
n their programs, hove wonked Ingulhnr. whits the biggest
sontemparary arl museums’ in balh Sydnay and Tokye hove
zleo formed o porinesship. Organisaticns focused on new
nedia, Experimenta and Sendal Mediatheque in this coss,
nove been supporied to urthar feir [oint oims, Smolker
srgonisations llke VWeat Space-and Ceokn Arts Aporkg
nava furthered their link, while Tokyo Opero City Gallery
and Petformancs Space in Sydney hove cooparated an

a feint project that hos surposed oll expeckatians of what
collabarabon can be:
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Integral to this has been meefings of curators and museum

personnel in specific exchanges and forums, all boding well

for further activities and understanding.

The key supporters of the Program are the Australia Japan
Foundation, the Australia Council for the Arts, and Asialink,
with further support from Arts NSW. These Programs only
occur because partners in both countries support specific
aspects and we thank the individuals, organisations and

funding bodies who have meade this Program what it is, 2006
was the Year of Exchange between Australia and Japan and

projects taking place in that year came under that banner.

“The Trace Elements exhibition is firstly a conversation
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between two curators, each of whom wishes fo extend the
bounds of their networks. Unassuming and straightforward
as it is, Trace Elements emerges os an example of what
may a small but dynamic frend in curatorial initiative in the
Japanese art scene, with farreaching implications. After
our conversation it felt as though, for the curators at least,
Trace Elements may not simply be an exhibition, but

rather a subtle manifesto.” Olivier Frischer Tokyo Art Beat,
November 2008
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SOME FACTS AND FIGURES”

* Collaborations: 5 exhibitions; 3 curatorial groups; 2 forums

e Audience: (note: in Japan most museums charge from
$A6-12 entry fee): 93,570

e Media: 69 stories

¢ publications: 5 catalogues, 3 major posters, 3 flyers,
music CD/DVD

e artists and other talks: 10

¢ travel: 50 visits to each country

¢ Budgef: $1,500,000 from all pariners

o future projects: almost all participants in the Program have

plans for further collaborations and projects

excludes Associated program (Destiny Deacon

and Emily Kngwarreye)
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This is a statement of key principles, priorities areas and

recommendations to develop and expand visual arts exchanges
between Australic and Japan as discussed at a closed
forum held between leading Australian and Japanese visual

arts organisation directors, curators and artists held af the
National Art Center, Tokyo on 29 and 30 September 2006.

Six principles were agreed to guide development and
expansion of visual aris exchanges:

To have a focus on people: “bodies not boxes”

To encourage new approaches

To work openly and with Hexibility at all times

To build knowledge and enable research

To work across sectors and disciplines

To build on existing networks and relationships, in parallel

with new inifiatives
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Six priority areas o advance the visual arts exchange
agenda were olso identified:

1. Artists” Exchange

The participants voiced strong support for the value of
residencies and other networks for the development and
expansion of the visual arts exchanges.

Recommendation: To encourage a variety and different
scale of projects and approaches and to encourage different
practices, including arfists, writers, philosophers and
architects, fo work together.

2. Professional Personnel Exchange

Exchanges, both within and beyond the museum, at the

professional level were recognised as critical fo underpin the

visual arts agenda for the two countries over the next 5-10 years.

Recommendation: To encourage a broader range (and

from two weeks to three months) of professional exchanges,
that include curators, exhibition managers, marketing,
development and public program experts, university
personnel; and to foster visits by individuals to meet networks
in the other country including the Contemporary Art Space

Network [Australia) and Art Non-Profit Organisations (Japan).

3. Training

The need for internationalisation of museum and artists’
training was highlighted as was the need to respect cultural
difference.

Recommendation: To encourage fraining courses fowards
international understanding, including making better use of
information portals and websites for fraining outcomes.
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4. Exhibition Exchange

The forum noted the importance of exhibition exchange,
paying aftention fo special initiatives for supporters, children
and diasporas; and improvement of technical linkages.
Recommendation: To encourage exhibition exchange of
variety and scale [from AlRs, NPOs, University, public &
community projects, museums, artist to artist], including major
exhibitions and special focus projects; to note the importance
of clarifying roles and responsibilities through various models
of co-curatorship; exchange of exhibitions, touring exhibitions
with local partner input; and to nofe the capacity for
exhibitions to lead to collection development.

5. Forums

The importance of bilateral and multilateral forums to guide
the development and expansion of activities in visual arfs
exchanges was noted.

Recommendation: To hold a follow-on forum in Australia.

6. Asia Pacific Focus

The importance of Australia’s and Japan’s geographic
situation in the Asia Pacific region was noted, acknowledging
the growing youth audience and interest in regional activities.
Recommendation: To encourage multilateral and cross<cultural
initiatives in the region, fouring partnerships and networks,

and joint ventures [including forums and projects).
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